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Everyone has	the	right	
freely	to	participate	
in	the	cultural	life	of	the	
community,	
to	enjoy	the	arts
and	to	share	in	scientific	
advancement	and	its	benefits.

Article	27	(1)	
United	Nations	Universal	Declaration	of	
Human	Rights
1948



“I think it’s incredibly 
important that…every 
single one of us
somehow has a way to 
get to the table where 
decisions are taken.”







1. The	future	will	be	challenging
2. We	have	an	obligation	to	help	society	

make	better	decisions	about	difficult	ideas
3. “Technology”	opens	new	

opportunities…but	is	underutilized
4. Incremental	improvement	not	sufficient
5. The	future	of	Institutions	is	uncertain
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The	Stack

A	set	of	independent	technologies
(or	processes)	loosely	joined
to	accomplish	a	design	intent



The	Stack

• TCP/IP
• LAMP
– Linux
– APACHE
–MySQL
– PHP
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• Design
• Luck
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“No	matter	what	business	you’re	in,	
most	of	the	smartest	people	work	
for	someone	else.”

Joy’s	Law
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global	outcomes
community	outcomes
local	outcomes
civic	outcomes
individual	outcomes
impactful	outcomes
symbolic	outcomes
long	term	outcomes
short	term	outcomes

-------------------------------------------
understanding
capacity	to	understand
reinforcement
engagement	/	participation
consuming
finding
attention
awareness
getting	access

-------------------------------------------
creating	access
findability
display/publishing
making/creating/experimenting
curation/selection
study/research/collaboration

-------------------------------------------
recruitment/hiring/partnerships
collections
get	physical	space
fundraising

-------------------------------------------
strategy
support	(political/etc)
mission/vision
the	perception	of	need
people
events
new	knowledge/ideas

Given	the	needs	
of	your	

community*…	
This	might	not	be	
the	right	stack



1.	The	Stack	can	be	designed





“We	are	motivated	by	the	belief	
that	the	current	structures	are	
themselves	design	decisions,	no	
matter	how	unconscious.	And	if	it	
was	designed	in	one	way,	it	
follows	that	it	can	be	designed	in	a	
different	way.”

Dan	Hill
Dark	Matter	and	Trojan	Horses,	A	Strategic	
Design	Vocabulary
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was	designed	in	one	way,	it	
follows	that	it	can	be	designed	in	a	
different	way.”

Dan	Hill
Dark	Matter	and	Trojan	Horses,	A	Strategic	
Design	Vocabulary



“We	are	motivated	by	the	belief	
that	the	current	structures	are	
themselves	design	decisions,	no	
matter	how	unconscious.	And	if	it	
was	designed	in	one	way,	it	
follows	that	it	can	be	designed	in	a	
different	way.”

Dan	Hill
Dark	Matter	and	Trojan	Horses,	A	Strategic	
Design	Vocabulary



“Design	has	too	often	been	
deployed	at	the	low	value	end	of	
the	product	spectrum,	putting	
lipstick	on	the	pig.”

Dan	Hill
Dark	Matter	and	Trojan	Horses,	A	Strategic	
Design	Vocabulary



OUTCOMES
global	outcomes
community	outcomes
local	outcomes
civic	outcomes
individual	outcomes
impactful	outcomes
symbolic	outcomes
long	term	outcomes
short	term	outcomes

AUDIENCE
understanding
capacity	to	understand
reinforcement
engagement	/	participation
consuming
finding
attention
awareness
getting	access

PRODUCTION
creating	access
findability
display/publishing
making/creating/experimenting
curation/selection
study/research/collaboration

RESOURCES
recruitment/hiring/partnerships
collections
get	physical	space
fundraising

MISSION
strategy
support	(political/etc)
mission/vision
the	perception	of	need
people
events
new	knowledge/ideas



2.	The	Stack	can	be	reversed



global	outcomes
community	outcomes
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individual	outcomes
impactful	outcomes
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long	term	outcomes
short	term	outcomes

-------------------------------------------
understanding
capacity	to	understand
reinforcement
engagement	/	participation
consuming
finding
attention
awareness
getting	access

-------------------------------------------
creating	access
findability
display/publishing
making/creating/experimenting
curation/selection
study/research/collaboration

-------------------------------------------
recruitment/hiring/partnerships
collections
get	physical	space
fundraising

-------------------------------------------
strategy
support	(political/etc)
mission/vision
the	perception	of	need
people
events
new	knowledge/ideas

Outcomes

Mission

Audience

Production

Resources

What	holds	
the	stack	
together?
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Production
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What	holds	
the	stack	
together?

Mission
convention

force



Mission
convention

force

global	outcomes
community	outcomes
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civic	outcomes
individual	outcomes
impactful	outcomes
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short	term	outcomes

-------------------------------------------
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-------------------------------------------
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mission/vision
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people
events
new	knowledge/ideas

Outcomes

Mission

Audience

Production

Resources - +



Mission
convention

force

global	outcomes
community	outcomes
local	outcomes
civic	outcomes
individual	outcomes
impactful	outcomes
symbolic	outcomes
long	term	outcomes
short	term	outcomes

-------------------------------------------
understanding
capacity	to	understand
reinforcement
engagement	/	participation
consuming
finding
attention
awareness
getting	access

-------------------------------------------
creating	access
findability
display/publishing
making/creating/experimenting
curation/selection
study/research/collaboration

-------------------------------------------
recruitment/hiring/partnerships
collections
get	physical	space
fundraising

-------------------------------------------
strategy
support	(political/etc)
mission/vision
the	perception	of	need
people
events
new	knowledge/ideas

Outcomes

Mission

Audience

Production

Resources + –



Rachel	Weidinger
http://rachelweidinger.com/

“What	would	I	do	if	the	
ocean	were	my	client?”



More	like	gardening
than	manufacturing



3.	Stacks	can	be	remixed

“one	person’s	stack	is…”

Innovation	becomes	
infrastructure



4.	Stacks	can	be	Optimized

Money
Value
Speed

Caution	/Risk
Participation
Openness



5.	Your	stack	can	become	a	liability



http://slideshare.net/edsonm



http://slideshare.net/edsonm



The	whole	worldstack is	changing

And	new	stacks	are	emerging…

• Biodiversity
• Climate	change
• Space	travel
• Materials	science	and	3d	printing
• Renewable	energy
• Artificial	intelligence
• robotics
• Nanotech
• Biotech
• Engineered	life



The	whole	worldstack is	changing

Entirely	new	trees	of	life
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1.	Focus	on
The	Big	Why
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2.	Focus	on	
this	part	of	
the	stack
for	years



global	outcomes
community	outcomes
local	outcomes
civic	outcomes
individual	outcomes
impactful	outcomes
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people
events
new	knowledge/ideas

Outcomes

Mission
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Everyone
Means
Everyone
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Outcomes
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3.	Do	this	last
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4.	Do	this	
always
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Almost	100%	
beyond	our	
control



global	outcomes
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local	outcomes
civic	outcomes
individual	outcomes
impactful	outcomes
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-------------------------------------------
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capacity	to	understand
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engagement	/	participation
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Outcomes

Mission

Audience

Production

Resources

Almost	100%	
open	to	new	
actors	and	
new	ways	of	
working







EVERYONE	MEANS	EVERYONE



Michael	Peter	Edson
@mpedson
Slideshare.net/edsonm

Thank	you!

EVERYONE	MEANS	EVERYONE


